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Agenda

ASupervisory framework
ARegTech

ANext steps



Framework of Rislkased supervision model

Significance of Financial Institutions Intensity of Supervision

financial stability

The potential impact oFlson the financial
stability is low
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Supervisory activities and
examination program
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Assessment of minimu
Monitoring of risk level
Assessment of risk level
Supervisory review and
Annual supervisory eng
Inspections / investigati
Meetings with membe
governing bodies and s
Meetings with risk ma
control, and complianc

requirements
report

program
Thematic reviews
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1x/2-5Y s.o.s. 1x/1Y
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R2

Periodical selective assessment

— R2 Q Y s5.0.5. 5.0.5. Y  1x/3-7Y s.o0.s. 1x/2Y 1x/3Y
Supervisory activities
R3

C—— Trigger based sectorial
supervision, could be R3 Q 5.0.S. - - Y 5.0.5. S5.0.5. 5.0.5. 5.0.S.
implemented selection system
for additional activities
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Why RegTech?

Post crisis increasing
accountability requirements /
higher regulatory standards

Employ technologies to meet
regulatory requirements and
reduce compliance costs
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LIETUVOS BANKAS

BANK OF LITHUANIA
EUROSYSTEM

BoL is open and proactive in
ensuring competition and
promoting Innovations

We feel obliged to take
necessary steps to help with
compliance challenge
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RegTechs our answer taFinTech
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Adapting regLIIatory framework and LIETUVOS BANKAS
supervisory practices

NEWCOMER
PROGRAM

one -stop shop
for new market
entrants

to build your FinTech
business in Li i

REGULATORY
SANDBOX

adapting the
regulatory
toolkit

BANK OF LITHUANIA
EUROSYSTEM

REGTECH /
SUPTECH

reducing
compliance
burden

Finextra.com

Submit an application
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RegTech in action i or Limmonnin
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Elicencing tool

‘E RPA for dispute resolution

Data strategy
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Key drivers for RegTech adoption HEAnr o tionia
AQuiality (compliance)

ARisk (operational)

ACost (automate / minimize error)

ADo more (regulatory reporting)

ABetter governance

AUX
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RegTech showstoppers HEANK OF LTHUANS
Alntegration,awareness, complexity

ACostand benefit testof RegTech

AKnowledgeof subject matter, budget antime
ASecurity, data quality, immaturgproviders

Alackof EU standards, large volumes of complex
regulations

AWe a humans (change is unwelcome, uncertain)
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Challenges of RegTech providers o Lirmonmn

EUROSYSTEWM

Long sales cycles
¢22 YlIye aAtza AYEFYOALFT X
Lengthy procurement process

5FGF LIN2OBARSR 08 VEYOALE AyadAaddz

Other

0% 20% 40% 60% 80% 100%

Source: Finance EddeegTeclsurvey resultsLietuvosbankasanalysis



BoL roadmap for RegTech [B
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BANK OF LITHUANIA
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@ HarnesRegTeclsolutions for reporting
v\‘

@ Approval and listingRegTeclsolutions

[
@ Foster thedevelopmentof RegTeclsolutionsin Lithuania

/
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FinTech sector pressure points in Lithuania LIETUVOS BANKAS

BANK OF LITHUANIA
EUROSYSTEM

Which parts of compliance ar Which parts of compliance could
the most costly/difficult for be done more effectively from the
your company? (Choose 3) respective side (CB, VMI, etc.)?

(Choose 3)

Connection to Business Registry (PLAIS) | 1 2
AML & Fraud Monitoring B 5 | 2
KYC information Checks B 5 | 3
Data Management (GDPR) B 1
Reporting to FNTT |

Sanctions/PEP Screening N 1
Client Identification B 2
Risk Management B 1
Reporting to Tax Authority (VMI) B 2
Statistical Reporting to CB B 6
Risk Management Reporting to CB B 2
Governance Changes Reporting to CB B 2
AML Reporting to CB EE 4
Financial Reporting to CB B 6
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N ext Steps BANK OF LITHUANIA
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GOVTECH CHALLENGE SERIES IN DETAIL

OPEN CALL for

challenges 5 partners selected (1 challenge — 1
(public sector = 5 challenges )
institutions) public workshop)

B

OPEN CALL
for solutions

CONFIDENTIAL

Workshops

e |

INCUBATOR

GovTech prototype 1

GovTech prototype 5

GovTech prototype 2

GovTech prototype 3

GovTech prototype 4

PITCH DAY

i
1
]
GOVTECH Conference & |
|
|
(international 2 days event) |

INCUBATOR 2.0

GovTech product 1

GovTech product 2

GovTech product 3-5 E---

B

DEMO DAY

Lommos = 12 manths

. B

FINAL PRODUCT
PRESENTATION

L3

GOV TECH Create

Lithuania s




Summary 183

LIETUVOS BANKAS

EEEEEEEEEEE

w Committed to promotingnnovation and technology
In the financial sector, includirfgegTech

w Seekto promote competition for the benefit of
consumers

w Complianceneed not impedeaccess to
financial services and thmarket

w Invite open sharing of insighta how to utilizetechnologyto
reducerisksand complianc&osts
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